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42 Rules for Your New Leadership Role (2nd Edition) describes practical and effective actions for you to
make a strong start at your new VP, Director, or Manager job. Drawing from extensive interviews with
corporate leaders and the author’s 20 years as a strategy consultant and executive coach, these rules form the
manual they forgot to hand you when you got that promotion or offer letter.

Topics include how to gain cooperation from your team, read the business culture at your new level, tee up
smart “quick wins”, show others how to work with you, assess the business risks in your new role, make the
most of your strengths without overdoing it, work around your weaknesses, use team screw-ups to your
advantage, redesign your undoable job, and stay focused on your plan when everyone wants you to fight fires
and solve the problems on their desks.

Pam gives you specific guidance for each step of those first few critical months. Her recommendations are
shaped by current and classic leadership research, as well as fresh insight from her interviews with
executives and surveys of leaders at all levels. With her background as executive coach to top Silicon Valley
companies, corporate strategist with Bain and Accenture, and Guest Fellow at Stanford GSB's Center for
Leadership Development and Research, Pam translates the experiences of thousands of leaders into easy-to-
read guidance.

Let this book remind you what you did right before, help you avoid common missteps that cause leaders to
stumble, and give you new strategies for acing those critical first months. Adjust what you find here to serve
team needs, market condition, cultural context, your goals and your personal leadership style.

Buy this book when you’re making a step up, moving to a new organization, or for your friends as they move
up. This book is also an ideal reference for executive coaches, HR business partners, management trainers,
executive assistants, and others who help new leaders be successful.
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From reader reviews:

Carrie Porter:

What do you consider book? It is just for students since they're still students or the idea for all people in the
world, the particular best subject for that? Merely you can be answered for that problem above. Every person
has various personality and hobby for each other. Don't to be forced someone or something that they don't
would like do that. You must know how great in addition to important the book 42 Rules for Your New
Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made VP, Director, or
Manager. All type of book are you able to see on many methods. You can look for the internet resources or
other social media.

Lonnie Fazio:

This 42 Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You
Made VP, Director, or Manager book is absolutely not ordinary book, you have it then the world is in your
hands. The benefit you will get by reading this book is usually information inside this reserve incredible
fresh, you will get details which is getting deeper a person read a lot of information you will get. This kind of
42 Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made
VP, Director, or Manager without we know teach the one who reading it become critical in thinking and
analyzing. Don't be worry 42 Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't
Hand You When You Made VP, Director, or Manager can bring any time you are and not make your tote
space or bookshelves' turn out to be full because you can have it in the lovely laptop even cell phone. This 42
Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made
VP, Director, or Manager having excellent arrangement in word as well as layout, so you will not experience
uninterested in reading.

Mary Ransom:

Hey guys, do you wants to finds a new book you just read? May be the book with the headline 42 Rules for
Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made VP,
Director, or Manager suitable to you? The particular book was written by famous writer in this era. Typically
the book untitled 42 Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You
When You Made VP, Director, or Manageris the main one of several books that will everyone read now.
This particular book was inspired many men and women in the world. When you read this e-book you will
enter the new age that you ever know before. The author explained their thought in the simple way,
consequently all of people can easily to know the core of this guide. This book will give you a large amount
of information about this world now. To help you to see the represented of the world in this book.

David Blackwood:

Reading can called imagination hangout, why? Because if you are reading a book mainly book entitled 42



Rules for Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made
VP, Director, or Manager your mind will drift away trough every dimension, wandering in most aspect that
maybe not known for but surely can be your mind friends. Imaging every single word written in a book then
become one contact form conclusion and explanation that maybe you never get before. The 42 Rules for
Your New Leadership Role (2nd Edition): The Manual They Didn't Hand You When You Made VP,
Director, or Manager giving you one more experience more than blown away your head but also giving you
useful data for your better life on this era. So now let us teach you the relaxing pattern at this point is your
body and mind will probably be pleased when you are finished examining it, like winning a casino game. Do
you want to try this extraordinary wasting spare time activity?
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