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Las prácticas tradicionales de formación y entrenamiento en las organizaciones han dado lugar a una
variedad de temas, muchas veces desarticulados entre sí, con los cuales se pretenden resolver problemas
puntuales que no alcanzan a mejorar el desempeño de la gente y de los procesos que son críticos para la
organización. al final lo único que queda por hacer, para mostrar resultados, es contar "horas hombre
capacitación", un indicador que dice muy poco de la efectividad de la gestión. El sistema de gestión de
formación que se desarrolla en este libro y el enfoque pedagógico en el que se fundamenta han demostrado
en la práctica ser muy poderosos para lograr que el aprendizaje individual se convierta en aprendizaje
organizacional. Con este propósito se ofrece un conjunto de conceptos, herramientas y ejemplos de
clarificaciones con los cuales gestión humana y el equipo de facilitadores internos, podrán mejorar sus
competencias para alinear la formación con la estrategia, gestionar de forma efectiva los procesos formativos
y asumir la responsabilidad por la rendición de cuentas en materia de aprendizaje. Este libro es una
contribución a las empresas que desean pasar al asiguiente nivel de desarrollo en materia de formación, para
que los aprendizajes sean sostenibles y se tengan evidencias concretas con las cuales se pueda concluir que
un individuo y un colectivo aprendieron.
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From reader reviews:

James Ray:

Hey guys, do you would like to finds a new book to learn? May be the book with the subject Procesos de
formación y aprendizaje organizacional (Spanish Edition) suitable to you? Often the book was written by
famous writer in this era. The book untitled Procesos de formación y aprendizaje organizacional (Spanish
Edition)is the one of several books this everyone read now. This specific book was inspired a number of
people in the world. When you read this reserve you will enter the new way of measuring that you ever know
before. The author explained their concept in the simple way, consequently all of people can easily to
recognise the core of this reserve. This book will give you a lots of information about this world now. So you
can see the represented of the world with this book.

Wilma Baca:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their down time with their
family, or their particular friends. Usually they carrying out activity like watching television, gonna beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Will you something
different to fill your own personal free time/ holiday? Might be reading a book might be option to fill your
free of charge time/ holiday. The first thing that you ask may be what kinds of e-book that you should read.
If you want to attempt look for book, may be the book untitled Procesos de formación y aprendizaje
organizacional (Spanish Edition) can be good book to read. May be it might be best activity to you.

Craig Harrison:

The particular book Procesos de formación y aprendizaje organizacional (Spanish Edition) has a lot
associated with on it. So when you check out this book you can get a lot of gain. The book was written by the
very famous author. The writer makes some research ahead of write this book. This specific book very easy
to read you can find the point easily after perusing this book.

Dean Herbert:

A lot of reserve has printed but it is different. You can get it by online on social media. You can choose the
most beneficial book for you, science, witty, novel, or whatever by means of searching from it. It is called of
book Procesos de formación y aprendizaje organizacional (Spanish Edition). Contain your knowledge by it.
Without leaving behind the printed book, it could possibly add your knowledge and make you actually
happier to read. It is most significant that, you must aware about book. It can bring you from one place to
other place.
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