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In Improving Maintenance and Reliability through Cultural Change Steve Thomas explainsto middle
managers in the manufacturing and process industries how to improve maintenance and reliability
performance at the plant level by changing their organization’s culture. In so doing he demystifies the
concept of organizational culture and links it with the eight elements of change: |eadership, work process,
structure, group learning, technology, communication, inter-relationships, and rewards. He goes on to
effectively demonstrate how to break the cycle of failed improvement programs and instead use cultural
change to help make significant and lasting improvements in plant performance.

- Contains exercises that will provide an in-depth understanding of the material asit relates to the specific
circumstances of your organization.

- Logically organized, so that the workbook chapters complement the corresponding chaptersin the book.

- Works as an effective group-learning tool to use with your peers and managers to help you collectively
think about the book’ s key concepts and relate them to your efforts.

- Provides chapter summaries through definitions, charts, and lists.

- Includes valuable forms that can be copied and used to work through the change process.

- Contains numerous writing exercises, checklists and work activities, helping to clarify the issues that exist
within your organization.

- Includes an ongoing case study that simulates the change process.
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From reader reviews:
Matthew Ramey:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each book has different aim or perhaps goal; it means that
reserve has different type. Some people experience enjoy to spend their time and energy to read a book. They
may be reading whatever they consider because their hobby is reading a book. Think about the person who
don't like examining a book? Sometime, particular person feel need book whenever they found difficult
problem or exercise. Well, probably you'll have this Workbook for Improving Maintenance and Reliability
Through Cultural Change Workbook.

Rachel Kaufman:

The e-book with title Workbook for Improving Maintenance and Reliability Through Cultural Change
Workbook posesses alot of information that you can study it. You can get alot of gain after read this book.
That book exist new expertise the information that exist in this publication represented the condition of the
world currently. That is important to yo7u to find out how the improvement of the world. This kind of book
will bring you inside new era of the syndication. Y ou can read the e-book with your smart phone, so you can
read the idea anywhere you want.

Barbara Robbins:

Playing with family inside a park, coming to see the seaworld or hanging out with friendsis thing that
usually you could have done when you have spare time, then why you don't try point that really opposite
from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
aready been ride on and with addition associated with. Even you love Workbook for Improving
Maintenance and Reliability Through Cultural Change Workbook, it is possible to enjoy both. It is excellent
combination right, you still want to missit? What kind of hang typeisit? Oh can occur its mind hangout
guys. What? Still don't have it, oh come on itsidentified as reading friends.

Gerald McMullen:

Aswe know that book isimportant thing to add our understanding for everything. By a guide we can know
everything you want. A book isalist of written, printed, illustrated or blank sheet. Every year was exactly
added. This publication Workbook for Improving Maintenance and Reliability Through Cultural Change
Workbook was filled about science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has different feel when they reading a book. If you know how big advantage of a
book, you can really feel enjoy to read a e-book. In the modern era like now, many ways to get book that you
just wanted.
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