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There is no doubt that quality has become a major feature in the survival plan of organisations. With
diminishing markets resulting from improved competitive performance and the associated factor of single-
sourcing arrangements by the major organisations, it is clear that unless there is a commitment to change,
organisations will lose their competitive edge. Thiswill unfortunately mean elim ination and the resultant
harsh realities that come with it for the employees. It has been said on many platforms that unemployment is
not inevitable. Those organisations which recognise the requirements for survival know that quality, and its
association with customer satisfaction, is now akey issue. Survival programmes based on quality
improvement require an unrelenting com mitment to include everyone, from the Managing Director down, in
an ongoing, never-ending involvement based on monitoring, and improving, all our activities. These Total
Quality Management (TOM) programmes, whatever their specific nature, have acommon theme of
measuring and then improving. This text describes the philosophy and techniques of one type of involvement
programme-Statistical Process Control (SPC). The material to follow suggests that SPC is a mgjor element of
any programme and, if properly applied, could be a complete programme in itself. Measuring and improving
means that data must be collected, used, understood, interpreted and analysed, and thereby lies the difficulty.
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From reader reviews:
Betty Ahlstrom:

The book SPC and Continuous Improvement can give more knowledge and also the precise product
information about everything you want. Why then must we leave the great thing like a book SPC and
Continuous Improvement? Several of you have a different opinion about book. But one aim which book can
give many factsfor us. It is absolutely correct. Right now, try to closer together with your book. Knowledge
or factsthat you take for that, you are able to give for each other; you can share al of these. Book SPC and
Continuous Improvement has simple shape but you know: it has great and large function for you. Y ou can
search the enormous world by available and read aguide. So it is very wonderful.

Shawn Proctor:

This book untitled SPC and Continuous Improvement to be one of several books in which best seller in this
year, thisis because when you read this book you can get alot of benefit init. You will easily to buy this
book in the book retail store or you can order it by means of online. The publisher of this book sells the e-
book too. It makes you easier to read this book, as you can read this book in your Smartphone. So thereis no
reason to your account to past this guide from your list.

George Jamison:

People livein this new day of lifestyle always aim to and must have the time or they will get lot of stress
from both everyday life and work. So , when we ask do people have time, we will say absolutely sure.
People is human not just arobot. Then we ask again, what kind of activity have you got when the spare time
coming to a person of course your answer will certainly unlimited right. Then do you try this one, reading
books. It can be your aternative inside spending your spare time, the actual book you have read is actually
SPC and Continuous I mprovement.

Angel Sullivan:

SPC and Continuous Improvement can be one of your beginner books that are good idea. Most of us
recommend that straight away because this publication has good vocabulary that will increase your
knowledge in language, easy to understand, bit entertaining but still delivering the information. The author
giving hig/her effort to set every word into pleasure arrangement in writing SPC and Continuous
Improvement but doesn't forget the main point, giving the reader the hottest and al so based confirm resource
information that maybe you can be among it. This great information may drawn you into fresh stage of
crucial considering.
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